Town of Archer Lodge

AGENDA

Budget Planning Retreat Meeting
Saturday, February 25, 2017 @ 8:30 AM
Lowell Mill Restaurant, Kenly NC

8:30 a.m. 1. WELCOME/INVOCATION/MEAL

8:45 a.m. 2. MAYOR GORDON'S COMMENTS

Prior Year's Accomplishments

9:15a.m. < FINANCE MANAGER, MS. BATTEN'S COMMENTS

Financial Update

9:45 a.m. 4. PLANNING/ZONING, MR. CLARK'S COMMENTS

SEAS Recommendations
Planning Ideas
Tool Box Ideas

10:15 a.m. 5. BREAK

10:30 a.m. 6. MR. CLARK COMMENTS ~ CONTINUATION
Policy Options

11:00 a.m. 7. ADMINISTRATIVE CONSULTANT, MR. GOBBLE'S COMMENTS

Future Needs

11:30 a.m. 8. MAYOR GORDON - ADDITIONAL COMMENTS

Future Direction of the Council

12:00 p.m. 0. MEAL

12:30 p.m. 10. COUNCIL MEMBERS' COMMENTS

Current Thoughts
Priorities for Archer Lodge Future

3:00 p.m. 11. ADJOURNMENT
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